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Mastering Long Speeches Without a Script

Intended Audience
All Levels / General Interest

Language
English

Impact Statement

Many speakers feel trapped between two extremes: the "robotic" delivery
of a memorized script or the "messy" lack of focus in pure improvisation. In
this workshop, | will introduce my own methodology of preparing
speeches, taking into account that | am incapable of memorizing any
written text. Speakers often struggle with losing their train of thought or
filler words when they step away from their notes. By sharing my system
of mental anchoring and internal dialectics, | empower speakers to deliver
authentic, flexible, and high-impact presentations. Participants will learn to
trust their preparation process rather than their memory, leading to a
significant reduction in stage anxiety and a massive increase in audience
connection.

Key Takeaways

« Construct a reliable speech structure using mental "anchor points"
instead of scripts

« Apply the "single-draft Audit" to eliminate filler words and refine
structure without memorization

« Utilize "internal dialectics" to develop authentic and flexible arguments

« Significantly reduce preparation time and stage anxiety by mastering
the mental blueprinting process
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